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1. ABOUT THE REPORT

1.1. OVERVIEW OF THE REPORT

This Environmental, Social and Governance Report (the “Report”)
discloses ESG performance of Sam Woo Construction Group
Limited (hereinafter referred to as the “Group” and “we”), whose
shares are listed on the Main Board of The Stock Exchange of
Hong Kong Limited (stock code: 3822), for the period from April 1,
2025 to March 31, 2026 (the “Reporting Period”). This report is
prepared in accordance with the requirements set out in Appendix
C2 “Environmental, Social and Governance Reporting Code” (“ESG
Reporting Code”) of the Rules Governing the Listing of Securities
on The Stock Exchange of Hong Kong Limited (“HKEx”) (“Listing
Rules”).

1.2. SCOPE OF REPORTING

The Environmental, Social and Governance (“ESG”) policies and
management measures contained in the Report are applicable
to the Group/Company and/or all wholly-owned subsidiaries.
Unless otherwise specified, the Report covers the operation of
headquarters of the Group, as well as the Group’s major projects
carried out in the past reporting period, and the foundation works
of Lantau Island Transport Development (“Lantau Island Project”).
The Lantau Island Project has a relatively high total contract
value for the Group during the Reporting Period, and this project
has considerable influence on the Group’s operations during the
Reporting Period. The construction lead time of this project is
relatively long, and the information and data of its environmental
KPIs are relatively sufficient. Therefore, all environmental KPIs in
the Report only include data from the Lantau Island Project.

1.3. REPORTING PRINCIPLES

The Report adhered to the ESG Reporting Code and applied the
following principles:

Materiality: In order to identify and assess material matters that
have an impact on business-related parties, the Group identifies
the material environmental and social issues through interviews
with the management and questionnaire surveys targeted at
internal and external stakeholders, as well as evaluating the impact
of various environmental, social and governance issues on the
operations of the Group. For more information, please refer to the
“Materiality Assessment” section.
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Quantitative: In the Report, environmental and social key
performance indicators (“KPI”) are shown in the form of
quantitative data, and the measurement standards, methods,
hypothesis and/or calculation tools, source of conversion
coefficient for the KPls are explained in their respective
paragraphs.

Balance: The information and cases in the Report are mainly
derived from the statistical reports, relevant documents and
internal communication documents of the Group during the
reporting year. The Group undertakes that there are no false
statements or misleading representations in the Report, and is
responsible for the truthfulness, accuracy and completeness of the
contents contained herein.

Consistency: In order to maintain meaningful comparability of
ESG performances between years, the Group strives to adopt
consistent reporting and calculation methodologies as far as
reasonably practicable. For any changes in the methodology used,
the Group will present and explain in the corresponding sections.

2. ESG GOVERNANCE STATEMENT FROM THE BOARD

The Board assumes overall responsibility for the Group’s
Environmental, Social and Governance (“ESG”) strategy, reporting
and risk management, and integrates ESG considerations into
the overall business development and corporate governance
framework. The Board regularly reviews the Group’s ESG-
related risks, opportunities, policies, targets and performance to
ensure that the relevant management approach remains aligned
with the nature of the Group’s business, operating environment
and stakeholder concerns, and oversees the preparation and
disclosure of this Report.

ESG Governance Structure

The Board oversees ESG matters through the existing governance
structure, with the support of the management team and the
ESG working group in driving implementation. The ESG working
group is responsible for coordinating ESG data collection across
departments, implementing relevant policies and measures,
monitoring day-to-day execution, and reporting material issues,
progress against targets and disclosure content to the Board. This
structure helps strengthen cross-departmental communication and
coordination, and enhances the consistency and effectiveness of
ESG management.
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Materiality Assessment and Stakeholder Engagement

The Board attaches importance to stakeholder views and oversees
the Group’s annual stakeholder engagement and materiality
assessment process. During the Reporting Year, the Group
voluntarily adopted the principle of double materiality for the
first time, assessing ESG issues from both the perspectives of
“financial materiality” and “impact materiality”. The results were
consolidated by the ESG working group and submitted to the
Board for review and confirmation. The assessment results assist
the Board in identifying and prioritising the ESG issues that are
most relevant to the Group and its stakeholders, and serve as an
important basis for strategy formulation, resource allocation and
reporting focus.

Risk Management and Climate-related Oversight

The Board incorporates ESG-related risks into the Group’s overall
risk management mechanism and regularly reviews the potential
impacts of major ESG risks on project progress, construction
safety, supply chain stability and daily operations. In relation to
climate-related matters, the Board oversees the management team
and the ESG working group in identifying and assessing risks and
opportunities arising from extreme weather, tightening regulations,
low-carbon transition and evolving market expectations. In light
of the Group’s business nature and risk profile, the Group adopts
management and disclosure approaches commensurate with its
operational realities to enhance business resilience.

Environmental Management Priorities

The Board continues to oversee the Group’s performance
in emissions management, resource use, green operations
and climate-related actions, and reviews relevant directional
targets and measures implemented during the year, including
improving energy efficiency, reducing waste, conserving water,
promoting green office practices, green procurement and green
construction. The Board also monitors the Group’s compliance
with environment-related laws and regulations, and requires
management to continuously improve data collection, performance
monitoring and improvement measures to support the steady
enhancement of the Group’s environmental performance.
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Social and Operational Responsibility Priorities

The Board places emphasis on employment and labour practices,
occupational health and safety, talent development, supply chain
management, quality construction, anti-corruption and community
investment, and oversees the formulation and implementation
of related policies and measures. The Group is committed to
providing a safe working environment, protecting employee
rights and interests, supporting staff training and development,
promoting fair and responsible supply chain management, and
maintaining integrity in business operations and the quality of its
products and services. The Board also regularly reviews related
compliance performance and management effectiveness, and
requires management to continuously enhance internal controls
and execution mechanisms.

Continuous Improvement

Looking ahead, the Board will continue to review the Group’s ESG
governance structure, material issues, risk management, target
progress and disclosure quality, and will continuously improve ESG
management and reporting in response to business development,
regulatory requirements and stakeholder expectations. The
Group will report progress to stakeholders through its annual
ESG report and, where practicable, will gradually strengthen data
management, target setting and implementation effectiveness to
support the Group’s long-term sustainable development.

SDG Commitment

The Group actively integrates the United Nations 2030 Agenda for
Sustainable Development and its Sustainable Development Goals
(SDGs. We share our ESG progress with stakeholders through
our annual ESG report and plan to enhance ESG implementation
through expanded employee training, dedicated task forces,
and facility upgrades. For more details on the SDGs, please visit
https://sdgs.un.org/goals.
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ESG category
ESG %

Environmental
B

Employment and
Labour Standards
EERETIER

ESG issues
ESG #&

A1: Emissions

1958

A2: Use of Resources

BERER

A3: Environment and
Natural Resources
RERKAER

B1: Employment
B

B2: Health and Safety
EEEZE

B3: Development and
Training
BRRE

Relevance to business operations

REREE ARY

The Company is committed to improving the efficiency of
resource utilization, addressing climate change and using
innovative technology. We strictly abide by environment-
related laws and regulations, and continuously improve
the environmental performance of our operations. The
Group aims to contribute to building sustainable cities
and communities.

REFNSEERERRE  BEREECREREMH
e AMBERETREMBNLS  THREGRELE
WBRSRER - AR HERRARRURAR DAL EELR
Bt o

The Group is committed to creating a people-oriented
working environment. We foster the cultural diversity
and value health and safety. We actively nurture talent,
provide appropriate support and equal opportunities, and
support the positive development of the team.
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Relevant SDGs
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Clean Water and
Sanitation
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Energy
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Consumption and
Production
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Climate Action
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Decent Work and
Economic Growth
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Reduced Inequalities
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ESG category ESG issues Relevance to business operations Relevant SDGs

ESG & ESG Z#& EEBEE 2B HENBSEKERRER
B4: Labour Standards GENDER Gender Equality
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Economic Growth
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Operating B5: Supply Chain The Company is committed to building a sustainable 17 Pomasurs Partnerships for the
Practices Management supply chain that strikes a balance in terms of Goals
ZEER ftrEEE e environment, society and governance. We take the @ R BEER MK

initiative to establish long-term and mutually beneficial S
partnerships with suppliers and contractors, enhance

communication and implement management.

~,

RRAB R — A ERENMER  ERE  4gR
ERTARGTE - BT HEEEENARERLIER
ERMBHEER  MEERNETERE -
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ESG category
ESG %

Community

Gl

ESG issues
ESG #&

B7: Anti-corruption
R&S

B8: Community
Investment

HERE

Relevance to business operations

REREE ARY

The Group advocates integrity and ethical operations,
we have a “zero tolerance” towards any actions of
corruption, and are committed to complying with
all relevant anti-corruption regulations in different
jurisdictions.

AEBEEHENEREE  RAVEAVANESTA
FMERBEE - YHAREBTIRAAARENNBIEHE
REBRER ©

¥t

The Group is attentive to the needs of the communities
in which we operate in, to bring a positive impact on the
community by investing in encouraging sports for charity,
supporting the underprivileged, promoting education and
holistic development.
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3. ENGAGEMENT OF STAKEHOLDERS

3.1. COMMUNICATIONS WITH STAKEHOLDERS

The Group strives to collect opinions from stakeholders through
different means of communication, including shareholders,
customers, employees, suppliers, contractors, investors,
governmental authorities, non-government authorities, media,
regulatory agencies and the public. We protect their interests
to determine the long-term development direction of the Group
and maintain a close relationship with them. According to the
requirements of the Listing Rules, the Group regularly discloses
the Company’s operations and project progress on the information
disclosure website designated by the Stock Exchange (HKEXnews:
www.hkexnews.hk). All disclosures are prepared and published in
accordance with the requirements of the Listing Rules to ensure
that investors are kept abreast of our latest developments.

The table below outlines our ongoing communication activities and
methods with major stakeholders to understand their concerns:

Major stakeholders Communication methods

3. BFhhESH

3.1. HEFHEER

AEBEZNBBETRAMNBERFABERH
EER BERR - EF - BI - #HERF-
A WEE - RN EE - JEBUTHRE -
WEE EERBENUEEAR HAREFES
B WEETASENRBZEE M RER
REFINHEEFR AEEBRE TR
Bk BRXAECEMBRERAL (BRS -
www.hkexnews.hk) # T& B3 58 AN 2 B0 48 &
BRREELERES  BRABRBEARRB LR
A EREHI XM BRSREERTD
ERERMAOZFTBNE -

TR THMEETBRHNDENTEBRE
BNRE THIAMMMNEIEE:

The Group maintains close, transparent and efficient communication with
stakeholders via meeting with investors, annual general meetings, emails and

BERELEH  BREFAE ETBRASEFNA  BHOHERFBEE  EHALRSX

Customers may express their opinions through regular meetings, e-mails and
telephone calls. The Group will furnish appropriate follow-ups as soon as practicable

EFAETHEeS EBNERRERR  HFARGER  LEBEBRETEENRE -

The Group will achieve an open and transparent procurement policy through e-mails,

BH g% BIIREIFEEIRRIZARSERKRE TRMGEIE - WEBFM

The Group will achieve an open and transparent procurement through emails,

FTEROE BESX
Investors

announcements.
KE&EE

B o
Customers

in case of complaints.
®P
Employees

meetings, review and process evaluation.
8T

METHBELZ S RERNEH
Suppliers

meetings, review and evaluation process.
HER FREH - g BRETERE  EEAFERANRBECE -
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3.2. Double Materiality

To fulfil our sustainable business practices, the Group engages
with stakeholders every year to collect feedback and conduct a
comprehensive materiality assessment, ensuring that the Group’s
priorities are aligned with its ESG strategy. During the Reporting
Year, the Group voluntarily adopted the principle of double
materiality for the first time in its stakeholder engagement. In
the materiality assessment process, we assessed (i) the impacts
of the Group’s operations on the economy, society and the
environment, and (i) the financial impacts of different ESG topics
on the Group’s operations, so as to respond comprehensively to
stakeholders’ ESG concerns and to disclose the Group’s ESG
development direction. To effectively disclose sustainability topics
that are closely related to key stakeholders, the Directors and the
ESG Working Group first conducted an internal assessment to
shortlist topics that are highly relevant to the Group’s business
and to identify key stakeholders. We then invited key stakeholders
to participate in the materiality assessment by collecting views
through a questionnaire survey. The questionnaire covered 12
ESG-related topics. Respondents rated each topic on a scale
of 1 to 5 based on (a) its impact on the Group’s operations,
(b) its importance, and (c) the level of concern among relevant
stakeholders. This materiality assessment aimed to collect
qualitative and quantitative feedback to provide a reasonable basis
for prioritising the materiality of relevant sustainability topics. The
figure below shows the Group’s specific assessment steps.
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We take four steps to prepare materiality assessments :

TERRASEABNFHETR

1.

Identification of °
material ESG topics
ESGEZMEERR

Identify the 12 ESG topics that are most relevant and material to the Group's
business and stakeholders

BRI EEEB NN EXA/BBNEZN12IHESGH &

|dentify relevant stakeholder groups

HETE AR R R E AR R

Review ESG topics previously highlighted by different stakeholder groups
ERUNETERNDEMERNHRE

Define topics with reference to industry characteristics and relevant standards
DETESH N BRRERIFE L EE

2.  Stakeholder survey o Collect views from stakeholders (including the Board, employees, suppliers and
HEAR 0 & A customers) through a questionnaire
NHEERAEBEARFENE  BREFE B1 HEBLEFR WEE
° Stakeholders assess the importance of the 12 ESG topics from both “financial
materiality” and “impact materiality” perspectives
BhE NI M BEZH I RIZEE2HFEI12IEESGEEMNEZRRE
3.  Double materiality o Compile survey results and prepare the double materiality assessment matrix
assessment GEtAMER T ENEE S EN T AEE
®EHE MG e |dentify and prioritize material topics
BRltREEENRERLHF
4.  Confirmation and ° Final results are reviewed and confirmed by the ESG Working Group and reported

response to materiality
RN EZ MR E

to the Board

BRI EERGBHESCGIENMAETES LR  YERTESS

Determine the key disclosure focus of this year’s ESG Report
BENFEESCGIREHREEH

The Board uses the assessment results to plan future ESG work and respond to
stakeholder concerns
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3.3. THE GROUP’S FIRST “DOUBLE MATERIALITY MATRIX”

The Group’s “double materiality matrix” ranks 12 material topics
based on (i) their financial impact on the Group (X-axis) and
(i) their impact on the economy, society and the environment
(Y-axis). Topics located in the upper-right corner of the matrix are
considered material by the Group and other stakeholders.

Materiality Matrix

33. AEEHAREIEEEEHEMR ]

AEENEEEB R | REFEYA
FOMBETE (XH) - AREEE e RR
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The following issues have a material relationship and significant
impact on the Group’s sustainable development, so they are listed
as key areas of focus for the Group’s sustainable development.

ATHRBEEAEREN A HEERREEAN
BERERTE Bt RINAAEETFHER
REOERE TR -

Importance
ratings No. ESG issue No. ESG issue
BEERE fmi% ESG &RE % ESG &E
High importance 2 Use of Resources 7 Development and Training
BREE BIRGEA R EE
5 Employment 10 Product Responsibility
= EmBaE
6 Health and Safety 11 Anti-corruption
REEZ S & BR
Moderate 1 Emissions 9 Supply Chain Management
importance 1387 HEEE e
BHEE 3 The Environment and Natural Resources 12 Community Investment
RIFEHERXNER HEREE
8 Labour Standards
BITIRE

Low importance 4

BEEM

Climate Change
IR

Through the materiality analysis, the upper right corner of the
materiality matrix shows the issues of high materiality. Through
internal communication, the Group has identified the following
three ESG issues which are important to the sustainable
development of the Group. Those issues are therefore classified as
the sustainable development focuses of the Group.

o Health and Safety
° Employment
° Development and Training

The Group has taken corresponding measures on issues of
concern, which will be described in detail in subsequent sections.
The Group continues to establish open, transparent, diversified
and accurate communication channels, which serves as an
important basis for the ESG governance of the Group and help
the Group efficiently determine the direction of sustainable
development and formulate strategic targets.
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4. RISK MANAGEMENT

The Board of the Group, risk management committee, ESG
committee or ESG working group regularly conduct ESG risk
assessments for sustainable development issues. Two factors
(i.e. the probability of risk occurrence and the degree of impact
of risks) will be considered at the assessment process, to identify
the degree of risk. The following are the higher risk issues in the
assessment:

4, REBER

AEENESE RREEZB S RKESGE
BE@XESGTF/ MAEHAARERREE
HEITESGRBR AT - AR HBET - ZEM
HR= - EREENEEXRRERNTER
B - FRIEBREE - NI RFHEPERSER

MR

Risk issues Reference chapter

B R S2EZEH

Employment Equal Employment

(= FERER

Occupational Health and Safety Occupational Health and Safety
BEEFEET e BEEmELs

Supply Chain Management Supply Chain Management
g E e s E R

ENVIRONMENTAL, SOCIAL AND GOVERNANCE
PERFORMANCE

5. ENVIRONMENTAL

CLEAN WATER

1 RESPONSIBLE
AND SANITATION

CONSUMPTION
AND PRODUCTION

QO

Responsible

v

Clean Water and

Affordable and

Sanitation Clean Energy Consumption and
Production
7B R SRIK MR 4 FR b 1B B YR 2 B IR BEEEEBNAE
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5.1. DIRECTIONAL TARGETS FOR ENVIRONMENTAL
PROTECTION

51. RERENBFEIM

In order to fulfil the due social responsibility, the Group actively BRTCEEENLEET  A5EBEGH
integrates the concept of environmental protection into its RRESBAINCEDFEE BREER

daily operation, to ensure the operation is carried out in an

BREREAE - HEISRIBDEROFER

environmentally responsible manner, prevent pollution and reduce W HIE TF B IR A E 15 & 8 R ¥ IR IR AT B

the consumption of resources, and formulate the following

MR & -

objectives to control the impact derived from its operation on the

environment.

The Group’s emission targets and measures taken to achieve them

are as follows :

AEBEMNBEHRBEEMATIRE LB ZEMmEREK
REEDT

MEASURE TAKEN DURING THE YEAR
FRRIER

TARGET FOR

ENVIRONMENTAL

PROTECTION DIRECTIONAL INDICATOR

RREEZ s

Improving energy 1. To reduce demands for electricity

efficiency and thereby minimizing indirect

R IR greenhouse gases generated
BRIEHENFT R  ERRIEER
ERBMEE

1.

We adopted zoning control for lighting and
air-conditioning systems in the office to save
electricity and reduce indirect greenhouse gases
generated

W= IREA N ZE I RS ER A o R 1 I A B 4 A
3 BRASMEAERENES

The air conditioners’ temperature was set at
25° C to save electricity and reduce indirect
greenhouse gases generated

REZFRE /25T - HUEOAE - BAHEER
ERENEE

Priority was given to energy-efficient and low-
emissions models to save electricity and reduce
indirect greenhouse gases generated
BREERERYERR D HROE SR IALH LA
B EZRSHBEAERBNES

SHNEREEEERAF
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TARGET FOR
ENVIRONMENTAL

PROTECTION DIRECTIONAL INDICATOR MEASURE TAKEN DURING THE YEAR

RREE B A s R FRNEE

Reducing waste 1. To reduce construction waste 1. We evaluated the production process and found
BIEEEZEY B EEREY out the source of waste so as to formulate a plan

16

2. To reduce water consumption
and hence sewage
WA FRKE - TR A 5K

3. To reduce waste paper
generated

AR B AR Y B A

SAM WOO CONSTRUCTION GROUP LIMITED
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2026

to reduce hazardous waste generated
FHEAEERIE - L ERERYELMIRSE - AHIETR
LEEREEMHES

We recycled construction materials and reused
them after recycling to reduce construction waste
generated

ClWGESEYR - Bk BER - B RBEEY
4

We set up a sewage treatment tank on the
construction site for sewage treatment. The
treated water is subsequently used for washing
on-site machines, equipment and vehicles, road
spraying, watering and suchlike, thereby lowering
the water consumption and sewage

R LIS 5K EIEEEK - BIEE EIEAREE
IKREBRISHE - R BEWP sk BERE - 4
{LEEZERS  BERKERERDSK

We raised employees’ awareness of water
conservation by promoting water resources
management measures to them in environmental
training activities, and reduced the amount of
sewage

REEINSHHNAKESR ERREFITPRNELIE
BKREREREM - WD IFKE

We encouraged paperless office by replacing
traditional paper documents with electronic
documents to reduce waste paper generated
SEEACHRN  MAEFERREMREEX
& BRI ESE



5.2. POLLUTION CONTROL

The Group has implemented a series of measures to reduce
environmental impacts, including curbing exhaust gas, sewage
and land pollution and reducing the generation of hazardous
and non-hazardous waste. Relevant environmental protection
measures are implemented in its business operations, which
include:

Solid Waste Management

° Promote waste reduction at source, assess production
procedures regularly, identify the source of waste to
formulate policies to reduce the generation of hazardous
waste;

° Facilitate recycling to treat waste in a responsible manner;
and

° Formulated comprehensive construction waste management
plans for various construction projects, including recycling,
handling, transferring and disposing of construction waste.

5.2. J5 R

AEEBEB - RINBPRRZENER - N
I BESRBEW - KRS MAOBEE
FEEERVNELERBET BERIRER
BREOREAE REBEEETHRAR
BRE ST EOER - 81

[2] 5 fm FE

o  HBIREERE  EHNGLEERRE K
HEEEYELNIRE - UHIFDRDAE
BEERMWEL

o {BEMUY - UBEENHAEREY
&

e HEIRBEHEHRI TENREED
EEGE ETEEEK  EE B%
MEEREEY -

SHNEREEEERAF
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As the hazardous waste and non-hazardous waste generated by
the Lantau Island Project were collected, handled and disposed
of by the general contractor, the Group had no relevant records
during the reporting period. Although we do not handle hazardous
waste and non-hazardous waste directly, we strictly review the
general contractor’'s waste management measures. For example,
the general contractor will separate hazardous waste and put them
into designated containers and storage areas separately; all non-
hazardous construction waste will be transported to designated
receiving facilities for construction waste in accordance with the
requirements of the Waste Disposal Ordinance.

Wastewater Discharge Management

° The construction wastewater is treated at the sewage
treatment tank first before discharging into sewage drains
to ensure compliance with the requirements of the effluent
discharge permit; and

° Promote the concept of wastewater recycling by setting up
a sewage treatment facilities on the construction site to treat
wastewater, and the treated wastewater is subsequently
used for washing on-site machines, equipment and vehicles,
road spraying, watering and suchlike, so as to conserve
water and reduce wastewater discharge.

The Group strictly abides by the relevant laws and regulations
of the operating locations which the reports of the Group cover,
including the Air Pollution Control Ordinance, the Waste Disposal
Ordinance, the Water Pollution Control Ordinance and the Noise
Control Ordinance. During the reporting period, the Group had no
violations related to emissions, and all emissions are in compliance
with relevant national standards.

The following table sets out the amount of each emission
generated by the Group in the Reporting Year:

Pollutants Unit
SEY By
Nitrogen oxide (NO,) kg
AL (NO) T
Sulphur oxide (SO,) kg
Ha(t® (SO) T
Particulate matter (PM) kg
FERL (PM) F=
Notes:

The calculations were based on the Reporting Guidance on Environmental
KPls issued by the Stock Exchange
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Rt - BRSKERSEN &

s WEEBKBRAMAMNER REISHt
B AOBERIEREK - ARIEERIEH
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HREE  AMOREFRE  BREE
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B RIFE -

THRUFIAEARAREEES HRMOE
EE

Quantity of exhaust
pollutant emissions

BRI RMBERE
1,992.03

0.20

159.61

o

AL

st T BB X2 BT A B RO R SR R SR A RUIR 1R 1R

&i55l



5.3. USE OF RESOURCES

We developed codes of practice and technical guidelines. The
code and guidelines regulate our environmental protection
requirements on employees, contractors and suppliers and provide
employees with more specific management suggestions and
measures to reduce the consumption of environmental and natural
resources, including energy, water and other natural resources.
We are committed to cherishing resources and formulating
relevant energy-saving and water-saving measures to achieve
resource utilization efficiency and avoid waste. The measures
include:

Energy Conservation and Consumption Reduction

° For effective energy management, we have already adopted
the ISO50001 Energy Management System and have been
certified for many years. With this systematic management,
we expect to lower energy costs, reduce greenhouse
gas emissions and achieve the Group’s sustainable
development goals;

° We advocate the use of energy-saving, efficient and
environment-friendly construction equipment, tools and
office appliances recommended by the state and the
industry. We also adopt various energy conservation
measures based on the construction requirements of the
general contractor and the developer; and

° We constantly update the latest news on environmental
protection to enhance existing services and reduce
environmental pollution.

Water Conservation and Efficiency Enhancement

° Advocate the concept of “saving water and using water
wisely”, and prudently use water resources to reduce
emissions at source;

° Instruct project managers to strictly control sewage
treatment and discharge and strengthen the management
of water resources, in an effort to promote the recycling
and reuse of water resources, and hence reduce waste;
and

53. EA&ER

BPAIHIR] BB <7 B R i 4E 5l - %7 B Rt
SIRETRMYUET - AREMERENER
BREER TR/EBETIRHTEABNEE
EEREN - OREHRERBAERAHE
FoBRER KREMRABRE M
BOBRER LHEHEBEREEH KGR
WERERERAND  BRRE  HHEEHE:

RO REFE 7%

s AREMETHEREE BMEEKA
ISO 500018 R B R WIHELZF
BSRE - HBEHEUEFSINER £
BERBC AR PR < AR EREEHE -
MENAEENAFELRREBIZ

o HMREERER  TREENSE -
B RREELRE - BAMMPELA
H-MERREAZERERENEL
B3k B HEORERER &

o RFAITHEEFRRNRKIESIARE
BAERS - M DREFR -

FiKIZRL

o REBIEHAMK  BERK]  FEMWE
FAKEIR - (EIRBR T

e B TREERTIEBRBEESKERE
PER R s ¥k ERNERE - BN
EUERKER KMRDRE &
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o Promote the use of recycled water during construction.

The construction wastewater will be sent to the sewage

treatment tank for treatment and reused for water

spraying to reduce dust and for equipment cleaning on the
construction sites, which helps reduce water consumption

EiTERERHETERRBRK EIF
B )5 /K EX B))5 7K BRI M R B
A& AR T3 A 1FREE B K S LR
B LUR A R Z 8 75 A Bh 2 Sl B e

and control the negative impact of emissions on the

surrounding environment.

The table below sets out the total consumption and intensity of the
major resources of the Group during reporting year :

Type of energy
BRESE

Total energy consumption

RR RS

Total energy consumption intensity
BEEIREERE

Direct energy consumption
BERERAEE

Direct energy consumption intensity
HERREERE

Indirect energy consumption
MR ER

Indirect energy consumption intensity

EEEREERE

Notes :

The energy data is converted to kWh by reference to the lower calorific
value announced by the International Energy Agency.

Direct energy consumption includes unleaded gasoline, diesel and LPG.
Indirect energy consumption includes electricity

Water consumption

FEKE

Total water consumption
wFEKE
Total water consumption density

REKETE
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HRNEAERENEETE -

TR AEERAREFENERERN

Unit Energy consumption
By BERMEER
000 kWh 16,519.28
T F FU B

000 kWh/m? of concrete 49.50
TETEE SxHRRIAE

000 kWh 16,419.60
T 1E T FL A

000 kWh/m? of concrete 49.20
FTETFEE Sy KRELAE

000 kWh 99.67
F1E T FL i

000 kWh/m? of concrete 0.30

FTETEE BLFKERLRE

i

LR o

REREE2ZREBEERAENEREREST

HEZERAEEBREEN ) UH - S0m R AR - HE

EREEEREEN
Unit Water consumption
B FokE
m? 70.10
m3/m? of concrete 0.21

MHER/BUFARRRLAE
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5.4. GREEN OPERATION

5.4. B8

The Group proactively integrates environmental responsibility REBBRBFRER f_jwﬂj‘i)\ B R T &7
into its daily operations, promotes green operation and green TAET  REZCEENECRBIUR
procurement policy to reduce environmental impact and the BAREIRIE R B AEIREERE B ﬁiﬁ

consumption of natural resources. Meanwhile we continue to SRERGENEFENAITREMER - I
examine feasible strategies and measures for energy conservation ?“%E%ﬁﬁﬁ%ﬂﬁkﬁmﬂ@%ﬁﬁ)ﬁ o
and explore new ways of energy conservation and carbon
reduction.
Name of measure Details of the measure
Hit &8 BERE
Green Office o Adopting zoning control for Iighting and air-conditioning systems in the office
SN WMAEHIRARZEFARGERA D RIEH
o Encouraging paperless office by replacing traditional paper documents with
electronic documents
SEEA LD - MBAEFXERRESAE XE
° Setting air conditioners’ temperature at around 25T
BT RER/RA25T
° Arranging for the supplier to collect toner cartridges to reduce the production
of hazardous waste
mHESZEFRHERERK - RO EREEDMES
o Advocating the use of recycled paper in response to the call for cherishing
the earth’s resources
RECABERAEZEEBHIRER
Promoting Green Concepts ° All contracts entered into with suppliers contain all requirements

in the Supply Chain
EHEEPEERE

on environmental protection. Suppliers are required to comply with
environmental protection laws and regulations and the standards of the
Group

HEREHZINERATEERERENMERTE @ HEBRLFTELRRERE
R AR EERE

The Group will also use posters and emails from time to time to encourage
sub-contractors to comply with environmental protection measures

AEETAEEREHRMEFBH B EEHERERRER

SHNEREEEERAF 21
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Name of measure

a8

Details of the measure
BERAR

Providing Environmental
Protection Training

RARERIE

The Group provides every new employee with environmental protection
training for them to understand the requirements and standards of the
industry and the Group on environmental protection

AREBETG /M ABNE TIRERREI - BOMABRETEREASEHRFR
& E R ERKRIRE

At day-to-day meetings, we remind and educate employees and workers on
our environmental protection efforts

ERARERTHEREMBEBETINT AERRRIIE

Green Purchase and

Priority is given to models that are energy efficient and low in emissions

Management to support environmental protection when they meet the Company’s
FERERER requirements
ERERRIERBAT  BEERSRRE G LR DM B AT FHRR
° After completion of a project, tools and equipment that are in good condition
would be transported back to the warehouse to be used for other projects
BIRERETIR RERFHNTARKEEEFEAE  UEAMIIEZEER
o The Group would procure materials based on the actual needs of the project
and would record the quantity used for monitoring to prevent wastage due to
lack of management
RIBRERFTEAERBOMEHNYE  UTEBRAEUNEER  @#R2ERRE
BMEBRE
° Regular inspections and maintenance are carried out to increase energy
efficiency, slow down the damage and prolong the shelf life of the
machineries
EHETTE B REMNRBNRA RN G RmeasEE - ERIES®
22 SAM WOO CONSTRUCTION GROUP LIMITED
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Green construction AR T

The major pollution generated by the Group is from the daily BB EEEERAESENTEELTLENNK

operation of the construction site. To effectively control and Bz— BRESIREFZEHEESEREE
manage various environmental discharges as a priority, the Group B AEBEEHIE —EGZEEIAIR]MNU
has in place a Green Construction Scheme for control and strict BB MBS - RE LIZBARRRE
monitoring. It ensures that construction works are carried out BEFRNT HEEEIMNBREYEENIR
in accordance with relevant environmental protection laws and B ERERIK-

regulations to reduce the environmental impact of the project
construction process on the surrounding environment.

Site management

ITHER
Airborne dust prevention o Adopting effective dust prevention measures on site (for example, water
gzl sprinkling, hard-paving ground, fencing, netting and sealing)
WIS EREE My B b (WK - EmRE(L - Bl ZmREBEE - HEA%)
° Ensuring the airborne dust control meets the requirements of the Air Pollution
Control Ordinance and Building Environmental Assessment Method Plus for
New Buildings
fEtRiE LIRS HEBIEFIBEICERE RN RORRRF -FIEEEIRE
Noise suppression ° Noise must not exceed the requirements of the Noise Control Ordinance and
o g=s Building Environmental Assessment Method Plus for New Buildings
BENGHEE (RFEFED) M R - MEEE) RE
° Regulating and controlling noise instantly on the construction site
T s T 355 57 S 0GR 5 3 17 BV R BB B o
Wastewater treatment ° Applying for wastewater discharge permit according to the discharge
VLN RS requirements
RIBHFME KRR 5K Al 8
o Assigning qualified units to monitor wastewater quality
ZEE B RHELETTREKKE 8
o Ensuring the wastewater discharge meets the requirements of the Water
Pollution Control Ordinance
FERISKBERGESR] OKIZRERIED) BRTE
Waste management ° Setting a temporary storage site for waste
BEEYERE R BRI 5i

o Conducting waste classification with clear classification
SRR RO A PR AR B

o Hazardous solid waste is required to be classified and placed in a confined
area
BEEBREEY VA BRINE - ARHEER

° When certain amounts are stockpiled, local certified collector is engaged to
dispose of the waste
BT THERNAZTEMASERHNKER SR —KIE

o Ensuring the requirement of the Waste Disposal Ordinance are met
BREE CEMRERD) BRE

SHNEREEEERAF 23
2026 HEREARRE



5.5. ADDRESSING CLIMATE CHANGE

The Group recognises that climate change has become an
important issue of global concern and may have long-term
implications for the operating environment of enterprises. Based
on the results of stakeholder engagement and the materiality
assessment conducted during the Reporting Year, “Addressing
Climate Change”, although being one of the environmental
issues continuously monitored by the Group, was not ranked
among the most material issues for the year. Accordingly,
during the Reporting Period, the Group focused its disclosures,
in accordance with the principle of materiality, on ESG issues
that were considered to have greater relevance to its business
operations and stakeholders, and provided disclosures on
climate-related matters in a manner commensurate with the
Group’s business nature and level of risk exposure, rather than
fully covering all climate-related disclosure requirements under
Appendix C2 Part D. The Group will continue to monitor climate-
related regulatory developments, operational risks and stakeholder
expectations, and will further enhance its related management and
disclosures where appropriate.

Governance

Climate-related matters are governed under the Group’s
existing sustainability governance framework. The Board bears
ultimate oversight responsibility for climate-related strategy,
risk management, target setting and disclosure, while the
relevant management team and the ESG Working Group assist
in identifying and following up on climate-related risks and
opportunities at the Group level. This governance structure helps
integrate climate considerations into corporate governance, project
management, operational decision-making and performance
monitoring, and enables the Board to regularly review relevant
environmental policies, emission reduction measures and resource
allocation arrangements.
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Risk Management

Climate-related risks have been incorporated into the Group’s
enterprise risk management framework for the purpose of
identifying, assessing and monitoring their potential impacts
on project progress, construction safety, supply chain stability
and overall operations. The management team and relevant
departments review major risk matters on an annual basis and
submit the assessment results to the appropriate governance level
for review, in support of the Board’s oversight of climate-related
risk status and response arrangements.

Strategy

To gain a more comprehensive understanding of the potential
impacts of climate change on the business, the Group assesses
both physical risks and transition risks with reference to the actual
conditions of its principal operating locations in Hong Kong,
including construction sites, offices and the related supply chain.
In terms of physical risks, the Group focuses on the impacts of
extreme weather events such as typhoons, rainstorms, extreme
heat and flooding on site safety, project progress, equipment
operation and employee health. In terms of transition risks,
the Group focuses on the impacts of increasingly stringent
environmental regulations, higher low-carbon requirements in
the construction industry, broader application of green building
materials, and rising stakeholder expectations regarding
sustainability performance on costs, compliance and operating

models.

/ZA“A“E/'J*
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The assessment indicates that the Group’s principal climate-
related physical risks are concentrated in the short-term impacts
of extreme weather on engineering projects and day-to-day
operations. For example, typhoons, rainstorms and extreme
heat may result in work suspension at construction sites, project
delays, logistics disruptions, increased equipment wear and
tear, and elevated health and safety risks for frontline personnel.
Transition risks mainly include the continued tightening of
environmental regulations and emission requirements applicable
to the construction sector, growing client and market expectations
for green construction and energy-saving and emission-reduction
performance, and the cost and management implications
associated with low-carbon building materials, energy-efficient
equipment and green procurement arrangements. From a supply
chain perspective, if the supply of raw materials, transportation
arrangements or subcontractors’ environmental performance are
affected by climate or policy factors, pressure may also arise
on project schedules and cost control. The Group will therefore
continue to monitor relevant developments and adjust its response
measures in a timely manner.
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In response to sudden extreme weather such as severe cold or
super typhoon, the Group has formulated corresponding measures

to mitigate the risks caused, which include:

Type of risks

0§ i)

Acute risks

BB 1 B

Policy and law

BUR MOAE

Description of risks in relation to
climate change

SR Mo 5 b JE B i R

Hong Kong is surrounded by sea, its
inevitably exposed to natural disasters
such as typhoons, flooding and extreme
heat. These disasters can lead to the risk
of construction being disrupted, supply
chain interruptions, and project delay
due to shut-down, and ultimately reduce
production capacity.

FRMUN AR - E s B R
IKEMERRREEANE - BEXER
ST TR B BOE - fEsEhE AN
eI mER TR AR MEETERE -
EmEEAEERES

As laws and regulations related to
climate change being more stringent, the
Company faces risks in procurement,
transportation and construction, that
leading to higher operating costs and
compliance costs.

PEE R EE(CHEBNEREE BEK
8 RAERE - BN E R
% BHEEERAMEHRKUAE LT -

AEHEME RN ERE R ROBEEXBERN
B NEEGITAEEEE  RELERD
R o f1n

Measures taken

PEH i

To respond to extreme weather such as typhoon,
rainstorm and heat wave, the Group will adopt
corresponding measures according to the Guide
on Safety at Work in Times of Inclement Weather
and Code of Practice in Times of Typhoons and
Rainstorms issued by the Labour Department, and
the Guidelines on Site Safety Measures for Working
in Hot Weather issued by the Construction Industry
Council. For office staff, we will arrange employees’
reporting for duty and release from work, and other
relevant arrangements according to the Code of
Practice in Times of Typhoons and Rainstorms
released by the Hong Kong Labour Department.

AAEERmARIEER - REMERFREER - N
SE2ELTRMAELN (BHRA TN ITIEL2E
M) -~ (BRARKEREETOIETRD - AREE
EZeMELN (EERBAXRTIENT R 2E
51) - HIFTHEEHR L - HRMAEET - HM
MIZREES TRAMELN (BRAMERES THT
fESTRI) B2 RHE I E T REMERIE
2k e

The Group implements various measures to
conserve energy and reduce emissions, and
strictly abides by relevant environmental laws
and regulations. We strive to promote energy
conservation and emission reduction while
complying with laws and increasing production.

AEEEGZIRENFERPEHEE - R BRETHER
REER - BABINENRERNAR TR E
B - AR BEHIKF o
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Type of risks

EREE

Long-term risk

RHEIE R

Description of risks in relation to
climate change
RIRB LA ER

Climate change may cause extreme
weather and make the supply of
construction raw materials unstable and
lead to delays in construction projects.
Meanwhile, climate change will also have
an adverse impact on employees’ health
and travel.

TR THERERRAELE  EmY
RS R AT RI SR TS R+ SIE RS
TIENE - FBS - FIRSLHAEET
PR BRI (T TR E -

28 SAM WOO CONSTRUCTION GROUP LIMITED
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2026

Measures taken

PE¥ 45 i

Upholding the concept of green procurement, the
Group implements policies on regional procurement
by giving priority to procurement from local
suppliers. All of these initiatives can reduce energy
consumption and greenhouse gas emissions,
and ultimately promote sustainable development.
Furthermore, reducing additional transportation
processes also mitigates the negative impact of
project delay arising from transportation.

AEE-BEXHRERBEDR  YETRSERER
R BEIERAHIER o EEMA UR D BN E
BBiE - HERERBRMEE RPN - EMmES
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Metrics and Target

The Group has established relevant directional targets for climate
change management and, taking into account its operational
realities, is progressively advancing emission reduction, energy
management and low-carbon operations. These targets primarily
focus on reducing greenhouse gas emissions, enhancing energy
efficiency, optimising resource allocation and strengthening supply
chain collaboration. Through an annual review mechanism, the
Group continuously monitors implementation progress and refines
relevant measures in a timely manner where appropriate.

EER AR

AEECDHRRECERFT LA RMEE
B ARALEERNZTHERY  BERE
BRERELETE - HEABSEEERSRD
MEREHEN - RITRERE AR BLE
RECE R BB % F - WERFERS
B BEERATERRERTERE -

Target for Directional indicator Measure taken during the year

environmental

protection

RREE FEEEE FANEE

Reducing 1. To reduce emissions from 1. We provided and encouraged employees
emissions transportation and thereby to use video and teleconferencing systems,

A HER minimizing direct greenhouse gases in a bid to reduce direct greenhouse gas

B RSB T E AR TR - Bk

A EERE R

emissions caused by business trips and
related transportation
REVTZBETEARBEREFZSRRS - U
WA E IR E R EEBBER S M EER
EREEPEN

We formulated policies on regional
procurement by giving priority to procurement
from local suppliers to reduce energy
consumption and greenhouse gas emissions
due to long-distance transportation processes
HE] TR RS M REHOBE - B5ERRM
HRER - DAR A B R i 6038 B B AR TS A s
TREFERORZE RS BER
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Greenhouse Gas Management

° Providing and encouraging employees to use video and
teleconferencing systems to facilitate operation and
management, in a bid to reduce greenhouse gas emissions
caused by business trips and related transportation;

° Formulating policies on regional procurement by giving
priority to procurement from local suppliers to reduce
energy consumption and greenhouse gas emissions due to
long-distance transportation processes; and

° Giving priority to environment-friendly equipment, such
as variable frequency air conditioning equipment and
refrigerants with less damage to the ozone layer; and using
induction cooker instead of gas equipment.

Performance and Outlook

During the Reporting Period, the Group continued to implement
measures such as energy saving and emission reduction,
equipment management, regional procurement and green
construction to strengthen its management of climate-related
risks and emissions performance. These existing measures
have helped the Group establish a greenhouse gas emissions
baseline, identify major sources of emissions, and provide a
reference for the ongoing optimisation of future emission reduction
strategies. Looking ahead, the Group will continue to enhance its
climate-related data collection and analysis in line with business
development and operational needs, review the effectiveness
of its emission reduction measures, and, where practicable,
progressively improve the energy efficiency of equipment,
construction management performance and low-carbon
collaboration across the supply chain, in order to support the
Group’s long-term enhancement of operational resilience and
advancement of the low-carbon transition. The greenhouse
gas emissions generated during the Group’s operations in the
Reporting Period are set out below.
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Type of greenhouse gas emissions

B = SRR B ROE R

Total greenhouse gas emissions
BRERBHEME

Total greenhouse gas emissions intensity
BREREHMERE

Direct emissions (Scope 1)

BEYR (SBE—)

Indirect energy emissions (Scope 2)

BERmEESENR (BE )

Notes :

The calculations were based on the Reporting Guidance on Environmental
KPIs issued by the Stock Exchange, 2006 IPCC Guidelines for National
Greenhouse Gas Inventories, IPCC Sixth Assessment Report, and latest

grid emission factors announced by CLP;

Scope 1 includes emissions from stationary combustion of LPG and direct
emissions from mobile combustion of diesel oil and unleaded; and

Scope 2 includes energy indirect emissions from purchased electricity.

6. SOCIAL

6.1.

GOOD HEALTH
AND WELL-BEING

GENDER
EQUALITY

i K

Gender Equality

Good Health and
Well-being
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EMPLOYMENT AND LABOUR STANDARDS
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6.1.

DECENT WORK AND
ECONOMIC GROWTH

VN

o

BELETER

Greenhouse gas emissions

BERBHNE

5,635.19

16.59

5,5601.30

33.89

FHE T ERE R ATATE MR IR IR AR E IR IZNS
#53] -+ 2006FIPCCRZR B EREE/EEIERM * IPCC
BRNRGGHERE PEB AR DTS EREER

HEN BB AR REEMREELN TR IA K
SOm MBI VBB BB T E A BB ¢ A

EBEENNREREEDR -

10 REDUCED
INEQUALITIES

(=)

v

Decent Work and Reduced
Economic Growth Inequalities
BEIENEESR ROTTEE

=

whm i 20263R3% C HEREARARSE
]
s ——ege

| mEEERT

-

HEEEEERAH

31



6.7.1. EQUAL EMPLOYMENT

Our business success depends on the unremitting efforts and
dedicated service of all employees. The Group understands that
recruiting, retaining and cultivating talents will help the Group
maintain its market competitiveness. In order to protect the
rights of employees, the Group strictly abides by relevant laws
and regulations on remuneration and benefits, recruitment and
promotion, working hours, holidays, equal opportunities, diversity,
anti-discrimination and other benefits and welfare, such as the
Hong Kong Employment Ordinance, and there was no case of
violation during the period. The Group has formulated employment
policies that comply with relevant laws and regulations.

Equal opportunities and diversity

During recruitment, we consider and evaluate the candidates’ work
experience, skills, abilities and relevant qualifications. We have
implemented a highly transparent and unified recruitment process
to ensure the fairness, openness and impartiality of the recruitment
and employment process. In considering employee promotions,
the Group adheres to the principle of “placing the right person in
the right position” and takes into account employees’ performance
evaluations, experience, personal capabilities and potential, with a
view to offering appropriate promotion opportunities.

Employee well-being

We offer competitive remuneration packages for employees
according to the assessment on their experience and
performance. The full-time employees in Hong Kong are entitled
to statutory benefits, including MPF contributions, paid leave,
maternity leave and paternity leave, in accordance with applicable
legal requirements. Moreover, if employees suffer losses as the
result of an injury or death due to an accident at work, the Group
would pay a reasonable compensation to the employees and their
family in accordance with the labour law. The Group’s policy is
strongly against overtime work for employees. Prescribed overtime
pay and compensatory leave would be given for overtime work.
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The Group promotes the healthy work-life balance to ensure the
well-being of employees. In order to relieve work pressure, we
hold a series of activities from time to time, including gatherings,
lectures, health lectures, fitness activities and recreational
activities, to help relieve their work pressure, enhance employee
relations, strengthen contacts between employees and enhance
team cohesion.

Employee communication

Listening to employees’ voices is an important way to improve
our efficiency. Meanwhile, it can keep us aware of problems
employees encounter in a timely manner and help solve their
problems. We use different channels to inform our employees of
the latest news of the Group and collect their opinions. The senior
management will regularly review employees’ suggestions and
propose solutions to the problems.
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As at 31 March 2026, the ratio of male and female employees
(including senior management) is 90% and 10% respectively. The
Board recognizes that most of the employees in the construction
industry are male worker. The Group will continue to consider
diversity, such as gender diversity, in the recruitment process in
the future, so as to maintain gender diversity in the overall team
(including senior management).

The following table sets out the total number and distribution of
employees of the Group for the year ended March 31, 2026:

MR2026F3A31H  EM LM rET (B
SREERE) LLAD R RI0%KX10% - EFE
RBINERTEREABZUEEAE K
EESEBENBERFHESRERDEMN
ZbtERZZ LB URFBEREET
EX(pRiEaRERRE) 2 HaZ Tk -

TR AEEHE2026F3A31BEZE8 T
BER DM
Total workforce (person)

EBEAZ(A)

288
28

316

34

Category

2HE

By gender %R Bl 2
Male S

Female egid

By employment type EEERRES
Full-time i

Part-time e

Contract =y

By age group B FH A BB 2
Aged 16-24 168 224 1%
Aged 25-34 2552345k
Aged 35-44 35 E445%
Aged 45-54 A5 E5475%
Aged 55-64 5553 £ 645%
Aged 65 or above 65573 A £

By geographical region it B Bl 5
Hong Kong B

Others Efh

Note :

The calculations were based on the Reporting Guidance on Social KPIs

issued by the Stock Exchange.
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The employee turnover ratio of the Group by different categories is

as follows:

Category
28

By gender
Male
Female

By age group

Aged 16-24
Aged 25-34
Aged 35-44
Aged 45-54
Aged 55-64

Aged 65 or above

By geographical region

Hong Kong
Others

Note :

The calculations were based on the Reporting Guidance on Social KPIs
issued by the Stock Exchange.

ZEURIE D
St

it

BERARE D

1658 E24 5%
255 E345%
355 24455
A5% E5475%
5553 £ 645%
65 3 A £

Rt E & 5
BB
Hith

AEBEZARENEONRESAFAR

b T

it

Monthly average employee

turnover rate (%)

BATVHREERKLR(%)

10.47%
2.38%

11.11%
14.58%
10.98%
8.62%
8.68%
9.43%

9.73%
<0.01%
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6.1.2. OCCUPATIONAL HEALTH AND SAFETY

The Group places the highest priority on construction site safety,
treating occupational health and safety as a top priority. We
are committed to creating the safest and most suitable work
environment, with the goal of achieving zero workplace accidents.
To mitigate potential risks of occupational diseases and industrial
injuries, we implement comprehensive management measures and
have established an Occupational Health and Safety Management
System and policy to effectively manage and reduce risks across
all Group projects. The Group complies with relevant regulations
in the jurisdictions where we operate and has obtained ISO
45001:2018 certification for our Occupational Health and Safety
Management System to ensure its effectiveness.

The Group strictly abides by the relevant laws and regulations on
providing a safe working environment and protecting employees
from occupational hazards, such as the Factories and Industrial
Undertakings Ordinance. There was no case of violation during the
period. There were no work-related fatalities of the Group in the
past three years, and 592 working days were lost due to work-
related injuries in all construction projects of the Group during the
reporting period. We will pay ongoing attention to and enhance
occupational safety and health matters to ensure the health and
safety of employees.

We have set up a comprehensive safety policy to identify all
potential risks, and will also carry out crisis identification and risk
assessment on a regular basis.
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Implementation and supervision
BITREE

Safety training
Z 21

Construction site safety
management
T2 B

We have set up dedicated safety management teams for all EPC projects
comprising site owners and the Company’s employees at various levels
BMR@EAREEORVEELZER/JE KERERSIEERME
B ABIETL

A dedicated safety management team is responsible for conducting
preliminary inspections on a regular basis on operations and site work to
identify the degree of potential risks and review environmental and health
goals and strategies
HEXXER/NEEBTHRESCNE S TIEETVZRE - UEAI P&
EORBERN  TERRE  BFEBERKRE

We conduct regular and ad hoc safety inspections and supervision on
construction sites for early detection of high-risk or illegal operations
RIMWETERNAEHNLERELEE RS GIGERBRIE

All personnel entering the construction site are required to complete a
safety orientation training course
FIAEATHITIENAERMT R AR L2 EEIIRE

We conduct regular training on industrial and latest regulatory standards
for equipment operation and fire safety
EHETEERMEE BN 2 ITERSHAOFEENE

We place conspicuous signs and safety notice boards in prominent
places
% R ERE R ENIZHANR 2 & RR

We provide personal safety protection equipment for all construction
workers
RFFBERIEBRBEEARZHEEE

We hold monthly safety meetings to review the performance of
subcontractors in occupational safety and health and environmental
protection, as well as jointly develop effective improvement and corrective
actions
BAEMEBFAZ2EH RIS DHAREBRTREMRROKE - ST — R
R E KA EE G

We select and reward frontline workers with outstanding performance in
occupational safety and health and environmental protection each month,
in the hope that this will encourage more workers to pay attention to
occupational safety and health and environmental protection
BAVEELREDEBRLZRARRTELEREANAKIA > FL21
BRENBESTABIBRZRERRNEEH -

We hold regular emergency drills to ensure employees are familiar with
evacuation routes
FHBRITESRE  UERE TABRAKE

We develop emergency response plans
il BBl

The safety department conducts thorough investigation after a work-
related injury accident
EEATEEHRAZHMPARMERASE
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6.1.3. TALENT DEVELOPMENT

The Group recognizes the critical role of experienced and
skilled employees in driving business growth and ensuring
future success. In response to the increasing complexity and
challenges of the market, the Group is committed to supporting
employee development and enhancing their knowledge, skills,
and capabilities. To this end, we have implemented the following
measures to create a robust foundation for career advancement:

° Sponsor and provide opportunities for employees to
participate in various training activities to enhance their
knowledge and skill, for example, providing mechanical
operations training for technician trainees and sponsoring
their licensing examinations;

° The Group would nominate a number of employees to
attend operation training for new machine models provided
by the manufacturers; and would also arrange them to
participate in exhibitions to learn about the latest mechanical
developments. Through such schemes, employees would be
able to gain more comprehensive knowledge on mechanical
operation and grasp new skills faster to help driving the
Company’s development;

° In daily operations, the Group arranges team leaders to
provide them on-the-job trainings and arrange experienced
staff to offer practical advices to them and to share business
and life experience with them;

o Management would attend seminars on construction
industry management or new developments held by industry
or professional institutions to enhance their knowledge in
management and broaden their horizons; and

° If a department deems it necessary, employees may be
allocated to other positions to acquire knowledge and
experience from different fields.
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The table below sets out the Group’s percentage of the employees
trained and average training hours completed per employee by
category for the year ended 31 March, 2026 :

Category

ol

By gender RERIE5
Male EXL

Female M

By employee category BEEERE S
Senior management =B

Middle management H
Supervisor *E

General Staff —®RET

Note :

The calculations were based on the Reporting Guidance on Social KPIs
issued by the Stock Exchange.

6.1.4. PROTECTION OF RIGHTS AND INTERESTS

The Group prohibits the employment of any child labour and illegal
labour. We recruit workers in accordance with the Hong Kong
Employment Ordinance, where applicable, and prohibit any form
of forced labour and forced overtime work. If the employment of
child labour or forced labour is found, the Group will handle and
resolve the relevant violations in accordance with the local laws
and regulations of the location of the incident. During the year, the
Group did not find any illegal cases related to the employment of
child labour or forced labour.

Prevention of child labour

In order to avoid the employment of illegal worker, such as child
labour or illegal labour, when recruiting new employees, the
human resources department will check the applicant’s ID card
and other valid certification documents for age verification to
prevent the employment of child labour, and strictly verify the
identity certificates of every single applicant to ensure the relevant
information provided satisfies the local laws of the location where it
operates.

Percentage of total
employees trained (%)
HEZIEETSL

TREH A EBERE E2026F3A318 + &
EERTRBERNESNEEEIE LT
HEEBEXZINFHIREHOT

Average training
hours completed
per employee (hours)

BEEEEAZINMN

(%) e B (M)
92.94% 36.54
7.06% 0.36
1.55% 0.44
4.26% 0.60
6.98% 23.15
87.21% 39.16
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Prevention of forced labour B Lk 58 ) 55 T

In order to prevent forced labour, the Group makes sure all BTEERGIST  AEBERBRRFAEELR
employees work on a voluntary basis and no forced work in any BEEMERETIE THREBL  JEFEHE
form, such as debt labour and involuntary labour, is involved. All BEEFRAEANBBTIERRI  WAMRE

employees have the right to resign under the reasonable notice BETHERTCREFBXLEERFIIANEGIE
period stipulate in the employment or labour contract. The human BARTER ANBERIETSEAERKE
resources department also reviews the attendance records on a BELEES s MERBRIE  AE
regular basis. If overtime work is discovered, investigation will be TRERAE HRESIAFERNBERT
conducted immediately to ensure that employees are not forced B T o B T TER R NEEEFT
to work overtime. Besides, the Group allows free movement N IEREEHER  RATEREHH
of employees within the work premises during working hours. T &BEBMEsETIESAT -
Employees have the right to leave the premises during meal breaks

and after work.

6.2. OPERATING PRACTICES 6.2. EEEN
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6.2.1. SUPPLY CHAIN MANAGEMENT

Engagement of supplier

The Group has established internal rules to standardize the
process of open tender and quotation. In the process of selecting
and evaluating suppliers, we employ fair, impartial and open
evaluation criteria. We also require suppliers to declare their
interests to avoid conflicts of interest or tunnelling of interests.
In addition, the Group will demonstrate its principles and
expectations to all partners, and require suppliers to comply with
all laws, international conventions, contractual requirements and all
codes of the Group. At the same time, we have also established
an effective mechanism to ensure that both parties act in strict
accordance with laws and regulations. Also, the Group has
established an effective mechanism to ensure that both parties
act in accordance with laws and regulations. The Group had 145
Hong Kong-based suppliers for contracted out projects or sub-
contracting processes to provide a wide range of construction
materials including concrete, steel, decorative materials, and
site equipment. The Group insists on establishing long-term and
stable strategic cooperative relations with competent suppliers;
and focuses on strategic procurement to achieve common
development with suppliers based on equality and win-win.

Supplier selection criteria

The Group has established an internal policy to regulate the
tendering and quoting process, which requires that detailed
assessments must be performed on suppliers and contractors to
ensure that they meet the Group’s internal requirements; the policy
covers suppliers’ and contractors’ past performance, labour rights,
performance in occupational safety and health and environmental
protection, financial position and business ethics. Moreover, all
departments within the Group maintain close communication to
monitor and ensure that the tendering and procurement process
meets the standards and is fair and transparent.
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Stringent regulation

The Group adopts a comprehensive supply chain management
mechanism. The project management team of the Group would
continuously monitor the skill and labour safety performance of
the contractors, recording the relevant inspection results for follow
up work. We hold regular meetings with contractors to review the
quality and speed of work of the contractors. We also conduct
regular assessments of the suppliers’ social, environmental
protection, occupational health and safety standards to ensure
that they comply with the law. Any non-compliance may result
in exclusion from the tender list and termination of the contract.
The Group has implemented environmental protection and
occupational, safety and health guidelines for contractors. These
include best practices of construction and engineering design,
material selection and pollution control. Additionally, the Group
would instruct suppliers and contractors to provide training related
to the operation of the Group’s environmental management
system.

During the year, the Group conducted evaluations of all suppliers
in accordance with our policy, and all suppliers disclosed in this
report have successfully passed the assessment. The evaluation
process includes, but is not limited to, criteria such as product and
service quality, business ethics, environmental performance, labour
practices, and safety standards, ensuring that the supply chain’s
sustainability performance aligns with the Group’s guidelines. The
evaluation results confirm that all suppliers have adhered to the
Group’s established supplier practices.

42 SAM WOO CONSTRUCTION GROUP LIMITED
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2026

BREE

AEERA-—EZEMHEEEERS - K
SENREEEENEREERAERER
MiAlss T2 2 EmARIR - & aCikHE R K
SHERUERE  RATSEHERZRHE
TEF RUARBNIREENRER - &
PMmenftEmztE  RE BERER
ZERIIKFETERFE - BEROFETE
Bl B EFER  LAEHRRBERE
FREIEEH) - REBINRAEBEHIE 7RER
EBziiEs - EReREETER 3k
YR IS RIEFFHRIER - R INE
TEER A EEREEEERNASEREE
1% B8 2BV IE A

AFEEAEERZBIEBRCHMEHER T
RAARERTE  EARERENHEDHE
WEBBEFNF ARANEZATERE  EBF
RREMMRBER BERT RE - F
IBRRELE2FENR  ARREEELN AT #
BERNRRTAAKENTTEH - FEER
ERAMEHREFY D AT AREEMFIHAH
EEED -



Sustainable supply chain

As a responsible company, the Group not only commits to
complying with all operation-related laws and regulations but also
expects to create a better and greener future with our supply
chain. We require suppliers and contractors to comply with
the Group’s environmental protection and occupational health
and safety policies and strict corporate governance standards,
which are set out in the specifications. To actively promote
green procurement, the Group will give priority to suppliers
with outstanding environmental performance that satisfy the
standards of the Group, such as selecting models with high
energy efficiency and less emissions. In addition, the Group
implements regional procurement to promote green procurement.
During the reporting year, the number of suppliers in Hong Kong
accounts for more than 90% of the total number of suppliers,
which greatly reduces direct greenhouse gas emissions caused
by long-distance transportation and effectively reduces the impact
on the environment. Furthermore, we also firmly believe that all
employees in the supply chain should be free from discrimination,
and will never tolerate child labour and forced labour practices by
suppliers. We regularly review the performance of suppliers and
contractors to ensure that they comply with relevant requirements
and continue to make improvements.

6.2.2. QUALITY CONSTRUCTION

The Group has always regarded the quality of products as the
key to our business success. Therefore, we strive to provide
customers with quality, healthy and safe foundation engineering
service in accordance with all applicable laws and regulations.
Therefore, a number of policies have been formulated to
encourage ourselves to provide better services.

The Group strictly abides by laws and regulations, such as
the Buildings Ordinance, related to product health and safety,
advertising, labelling, remedies and intellectual property rights
protection, and also follows laws and regulations related to
privacy. There was no case of violation during the period.
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Quality management policy

The Group values the spirit of contract. The specifications of all
products and services will be clearly specified in the contract to
ensure that the customer understands details of the contract and
to protect the interests of the buyer and the seller. The Group has
always implemented a sound and effective quality management
system, conducted internal audits on a regular basis, monitored
quality performance, proposed improvement measures, and
continuously improved the quality management process. The
Group’s quality management system has been certified under the
international standard ISO 9001 : 2015.

In order to ensure all piles meet relevant safety standards, we
conduct product testing with specific and effective methods
to make sure that our products meet quality and technical
requirements. We have developed testing and inspection plans
for different stages of the construction project, and run various
appropriate tests on all piles in accordance with the relevant
contractual provisions upon completion of projects; of which
quality control tests cover a wide range of areas, including
inspection of the angle of inclination of the bored pile, the quality
of concrete and fractures, the binding force between the concrete
and rocks, and a series of incoming quality control to ensure
the quality and safety of the product in all aspects. The Group
would also provide customers with the test reports of all piles to
guarantee the safety of the pile structure.
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Customer service

We are committed to providing high-quality customer service and
have established a customer complaint mechanism so that we
can effectively communicate with customers, pay close attention
to their opinions, and solve their problems as soon as possible.
We will collect customers' opinions, and discuss and analyze all
opinions regardless of whether they are positive or negative, for
the continuous improvement of the Group. Customers can express
their opinions on us through the company website, customer
service hotline, dedicated account manager and different social
media. In addition to attentive services, our product services also
cover quality assurance after completion of the project. We would,
in accordance with the relevant contract terms, be responsible for
fixing any construction defects within the warranty period, which
is within one year after the completion of the project. In addition,
we set up multiple channels for customers to give feedback and
ensure that we can collect customers’ opinions, so as to improve
product and service quality. During the Reporting Period, we did
not receive any complaints on our products and services.

Customer data protection and privacy policy

The Group places utmost importance on protecting the privacy
of its customers in the collection, processing and use of their
personal data. The Group adheres to the applicable data
protection regulations and ensures that appropriate technical
measures are in place to protect personal data against
unauthorized use or access. All employees are required to abide
by the policy on personal data privacy and the Personal Data
(Privacy) Ordinance of Hong Kong to protect customer data. The
contracts entered into between the Group and customers also
include confidentiality clauses to ensure customers' personal data
are kept and processed safely.
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Fair promotion policy

The Group adheres to the principle of fair promotion to ensure
that product information on the Group’s publicity website and
other promotional materials is true and accurate, and does
not contain any false, exaggerated or excessive statements. In
accordance with the relevant laws and regulations, including the
Trade Descriptions Ordinance, the Group requires sales staff to
disseminate information from the Group’s recognized product
strengths when promoting products, and without negative
representations involving rivals or competing products to prevent
customers from being misled when purchasing.

6.2.3. CORPORATE GOVERNANCE

The Group is committed to building a corporate culture of integrity
and business ethics. We have the standards of conduct to guide
our employees and partners, which provide rules and guidelines
for dealing with gifts, treats, transactions, financial management,
etc. The Board also regularly reviews the effectiveness of the
internal control mechanism.

Corporate governance policy

The Group has abided by and complied with the code provisions
related to corporate governance in the Listing Rules, including
sound corporate governance practices, as well as local laws and
regulations of the place where it operates, and has established a
comprehensive system of prevention, monitoring and reporting in
the Group, and explained to all employees, Suppliers, contractors
and business partners about the details of the anti-corruption
policies and handling principles of the Group.

Whistle-blowing policy

To avoid the occurrence of corruption and frauds, the Group
incorporates the whistle-blowing policies, that encourages
employees and other stakeholders to report any suspected
improper or illegal activities via anonymous ways such as mail,
email, telephone. The Group will investigate and handle the case
once internal corruption related information is received. The
investigations are administered on a confidential basis and there
will be no reprisal against employees.

46 SAM WOO CONSTRUCTION GROUP LIMITED
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2026

RFEFERE

AEERBAFEENRA BEENKHE
EEMAREMEAMRLNEMEREER
KW FEEEARE  BFAIEBH R
Ao ARBERBEEERER - BR(E®
HREG) REBREBABEETRE
B BRMERDBREAEEEERHRS
R TEERRMES Y AFREFEFQ
AREMMAERL BEREEP

6.2.3. PERFE

AEBEHNEYARENEEBERNOEENX
- BMBETRAEBHERTHELS
METREE  SARESM KT X5
PA K 32 84 B AN [RB 0 /0 AR 8 AN ZE Bl - 3 A9 89
EEREE HRE RIEE IR RREE

TEERBE

AEEC2REEBETLETRAUTELRE
ERBMTRNEX  BRRHNERERS
B AREBEBEHMAERER  BIFT T AK
BRMENEHERERSE  YRHAAE
BT HER REBRNEERHFARS
AEEREBHOBRRMEERA

BHEEK

SEREBIES BMFESFEMHNEL KK
BRASEHRBE  BETREMEHENEAE
BiEMH BERERSRELARNAEEER
BEMARNTIERIDETR  HEATE
SRBEM RMASREREEEE - 821
AREFETT - UWIERBERE TS HEBE
HERE -



Independent auditor policy

The Group employs an independent auditor every year to verify
the accuracy of the Group’s accounts and protect the interests
of shareholders. The selection of a financial auditor is decided by
the Audit Committee, which is composed of independent non-
executive directors and executive directors.

Anti-corruption training

The Group arranges anti-corruption training for directors and
employees every year, introducing the integrity risks they may face
in the process of performing their duties, with the aim of raising
the awareness of relevant staff on corruption prevention, so as to
avoid violating the Company’s code of conduct and relevant laws
and regulations. In addition, the directors of the Group participate
in the director training scheme provided by HKEX to obtain
practical advice and tips, gain new insights through reviewing
old materials and enhance their knowledge and skills to improve
the anti-corruption management of the Group. With a top-down
approach, the Group has established an anti-corruption culture
and consciousness. As a result of the above supervisory and
preventive measures, no corruption-related lawsuits were filed
against the Company or individual employees, nor were any acts of
corruption discovered during the reporting period.
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6.3. SOCIAL CONTRIBUTION

NO GOOD HEALTH

AND WELL-BEING

POVERTY

No Poverty Good Health and Well-being
EEE R ff2 B gt

With the mission of giving back to society and the philosophy of
taking the resources pooled from the people and using them for
the benefit of the people, the Group fully understands that our
responsibility not only lies in our direct contribution to society
and the economy, but also includes the influence and effect of
our business operation and charity projects on the whole society.
Therefore, we strongly encourage our employees to participate in
volunteering activities so that they can learn new things outside the
workplace and contribute to their local communities. The Group
will proactively contact community groups with similar corporate
responsibility concepts to understand the needs of the community.

7. AWARD AND ACHIEVEMENT

Name of award/achievement

RE/RHEE

ISO 14001 Environmental Management System Certification
ISO 14001 FRIRE BB RAE

ISO 50001 Energy Management System Certification
ISO 50001 BEIRE IR A8 R R E

ISO 45001 Occupational Health and Safety Management System Certification

ISO 45001 Bt ERER T2 EERARE

ISO 9001 Quality Management System Certification
ISO 9001 mE BIR B XRE
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8. HONG KONG STOCK EXCHANGE ENVIRONMENTAL, 8.

ERBIARE HERERREE

SOCIAL AND GOVERNANCE REPORTING GUIDE 5| & 5|
INDEX

A Environmental &% Section Eff

Aspect A.1 Emissions Pollution Control

FHE AA 23587 B Sk

KPI'A.1.1 The types of emissions and respective emissions data. Pollution Control

BE AL HEp i KR R AR B R P R 5 A

KPI A1.2 [Repealed 1 January 2025]

BIE A2 (7202591 A 1A fHlBR]

KPI'A.1.3 Total hazardous waste produced (in tonnes) and, where No record as project
appropriate, intensity (e.g. per unit of production volume, per hazardous waste is
facility). disposed of by the general

contractors
§1F A1.3 ELAEEEEYRE UBEAE) R (WER) ZE (WAESEE IIEAEEREMIREAE
B BEREAHE) ° IR - R A ALk

KPI'A.1.4 Total non-hazardous waste produced (in tonnes) and, where No record as project
appropriate, intensity (e.g. per unit of production volume, per non-hazardous waste is
facility). disposed of by the general

contractors

EIE A4 FEEREEEYEAE UEAE) R (WER)ZE (WLNEEE IREIEEVMIREERE
By BIEFRMEFE) © FEIBRIE - #R B ACEk

KPI'A.1.5 Description of emissions target(s) set and steps taken to achieve Directional Targets in
them. Environmental Protection

B2 A5 RIRPIEI LN E B E R RERE L B RAEKIEF R RBERENB R AR

KPI'A.1.6 Description of how hazardous and non-hazardous wastes are Directional Targets in
handled and a description of reduction target(s) set and steps Environmental Protection
taken to achieve them.

512 A1.6 HREBEERBEEEEVN AL REAMIVAREERER RERENEEFEIE
REDELBZAERIRE PR
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A Environmental 1% Section Eff
Aspect A.2 Use of Resources Use of Resources
FHEA2 ERER ERER
KPI'A.2.1 Direct and/or indirect energy consumption by type (e.g. Use of Resources
electricity, gas or oil) in total (kWh in ’000s) and intensity (e.g. per
unit of production volume, per facility). The electricity consumed
for the project is supplied
by the general contractors,
so there is no record of
the electricity used in the
project
BIE A2 REANESMEER SEEER(NE fRava) BEE (LT SRER
EFREAE) RBEE(WNWASGESEN - BHERMBTHE) °
TRAEHREAERR
H MU EBANTERBER
B Ao 8k
KPIA.2.2 Water consumption in total and intensity (e.g. per unit of Use of Resources
production volume, per facility).
The water used in the office
is supplied by the property
management, while water
consumed for the project
is supplied by the general
contractors, so there is no
related records
1R A2.2 BEKEREE(WMANGESELN  BHERMBTHE) - ZREIR
Ti2RAKHE RERERR
" WU EENTERER
A AL 8k
KPI'A.2.3 Description of energy use efficiency target(s) set and steps taken Directional Targets in
to achieve them. Environmental Protection
1 A.2.3 FAPET R REAM R ERERAEIELEFMEMNLE - RERENBEAM
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A Environmental 1% Section Ei

KPI'A.2.4 Description of whether there is any issue in sourcing water that Directional Targets in
is fit for purpose, water efficiency target(s) set and steps taken to  Environmental Protection
achieve them.

EEA2.4 HAMSKEGEAKIR R A ERBRE - WRAAETVOHRAKEEBE RERENEESE
NRED G B FAEKIEFER -

KPI'A.2.5 Total packaging material used for finished products (in tonnes) Use of Resources
and, if applicable, with reference to per unit produced.

EIE A2.5 K mrABEMHEEE (ANEE) X (WER) 8£EEME ZRER
2

Aspect A.3 The Environment and Natural Resources Green Operation

FHE A3 RERRXRER g EEE

KPI'A.3.1 Description of the significant impacts of activities on the There were no accidents
environment and natural resources and the actions taken to with a significant impact
manage them. on the environment and

natural resources during
the period

1 A.3.1 HIEBEDHHRERARERNEAZERERDRERERY HBARBHRERRAAER
20178 - WERZERNER

Aspect A4 [Repealed 1 January 2025]

FHE A4 [A20255%1 81 H M B]

KPI A.4.1 [Repealed 1 January 2025]

EB1Z A4 (7202591 A 1A filER]

=MEEEEFRAA
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B Social &
Aspect B.1 Employment Equal Employment
7 HE B.A1 = FERER
KPI'B.1.1 Total workforce by gender, employment type (for example, full— Equal Employment
or part- time), age group and geographical region.
E1E B.1.1 MR ERER (W2BEGEE)  FiREMNEREASHNEE THER
e o
KPI'B.1.2 Employee turnover rate by gender, age group and geographical Equal Employment
region.
EE B2 BRI FRANIMEE S HEE MK ZE o FERR
Aspect B.2 Health and Safety Occupational Health and
Safety
7 E B.2 BREHEZE BEREEZS
KPI B.2.1 Number and rate of work-related fatalities occurred in each of the  There were no work-
past three years including the reporting year. related fatalities for the
past three years including
the reporting period
1% B.2.1 BE=F (BRERFE)SFRAITHRNHABRLE - BERERNNBE=FR
BRI THRES
KPI B.2.2 Lost days due to work injury. Occupational Health and
Safety
51Z B.2.2 EIGEAIERSE- BERERELZ R
KPI B.2.3 Description of occupational health and safety measures adopted,  Occupational Health and
and how they are implemented and monitored. Safety
E1E B.2.3 RIRPTERAMEV BB R R L 2 - ARBEBATRER X BERRELSE
SAM WOO CONSTRUCTION GROUP LIMITED
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B Social &
Aspect B.3 Development and Training Talent Development
7 H B.3 BRRE AT R
KPI B.3.1 The percentage of employees trained by gender and employee Talent Development
category (e.g. senior management, middle management).
#51% B.3.1 RUEMNREEREN(NRREERE FREEE)EHASNIIEE ATBE
Bt
KPI B.3.2 The average training hours completed per employee by gender Talent Development
and employee category.
1% B.3.2 rRURREEBRFIE D  BREETKXIIN TR - AT ER
Aspect B.4 Labour Standards Protection of Rights and
Interests
7 E B.4 BITER R IRE
KPI B.4.1 Description of measures to review employment practices to avoid  Protection of Rights and
child and forced labour. Interests
1518 B.4.1 MR REEIMEREABEE T RBHET - RE R IRFE
KPI B.4.2 Description of steps taken to eliminate such practices when There was no case of
discovered. violation during the period
51Z B.4.2 IR TE IR E R BN ERR G B IS S PT ERER ) 2P B - HARBERENR
Aspect B.5 Supply Chain Management Supply Chain Management
7 E B.5 HrEgEEE HEEEE
KPI B.5.1 Number of suppliers by geographical region. Supply Chain Management
1% B.5.1 iR E S HEEREE - e e Ie
KPI B.5.2 Description of practices relating to engaging suppliers, number Supply Chain Management
of suppliers where the practices are being implemented and how
they are implemented and monitored.
E1% B.5.2 ML EBARERHEERNEN MERTEAEANNHERHE - HEEER
ARAEBEMITRERT X -
KPI B.5.3 Description of practices used to identify environmental and social ~ Supply Chain Management
risks along the supply chain and how they are implemented and
monitored.
#51% B.5.3 BB HEEESEARSNRERESRABRNED - UAKIE HERERE
BT RERTE -
KPI B.5.4 Description of practices used to promote environmentally Supply Chain Management
preferable products and services when selecting suppliers and
how they are implemented and monitored.
1512 B.5.4 MR EREHRERREEZARRER IREHNED - LRIBEHE HEEERE
MITRERTE -
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B Social &
Aspect B.6 Product Responsibility Quality Construction
7 H B.6 EmEE BEMmL
KPI B.6.1 Percentage of total products sold or shipped subject to recalls No products were recalled
for safety and health reasons. for safety and health
reasons during the period
5% B.6.1 EEXREEXEMEBRTRLEHEREAMARNKNASL - HARBEMEARTEHEER
I e i 78 [@ U
KPI B.6.2 Number of products and service-related complaints received and  There were no complaints
how they are dealt with. during the period, and no
products were recalled for
quality issues
E1E B.6.2 EEENERMREORFBEUAREE T - HAHBOREKS - KRB
BE im0 8 1 28 12 UK 2E dm Y
KPI B.6.3 Description of practices relating to observing and protecting Quality Construction
intellectual property rights.
5% B.6.3 AR RREANBERGRNED - BERL
KPI B.6.4 Description of quality assurance process and recall procedures. Quality Construction
151Z B.6.4 it B B AR R B o BT
KPI B.6.5 Description of consumer data protection and privacy policies and  Quality Construction
how they are implemented and monitored.
E1E B.6.5 RIOHEEERRERLEBRE  AREERTRERT X - BERT
Aspect B.7 Anti-corruption Corporate Governance
5 E B.7 REF B5IE
KPI B.7.1 Number of concluded legal cases regarding corrupt practices There were no corruption
brought against the issuer or its employees during the reporting lawsuits during the period
period and the outcomes of the cases.
E1E B.7.1 REJRARNEHTAXEBEREVEELENE THFARMGNE HARBE THARN
B RFAER -
KPI B.7.2 Description of preventive measures and whistle-blowing Corporate Governance
procedures, how they are implemented and monitored.
E1E B.7.2 AR RERER  AREANTRERFE - B3R
KPI B.7.3 Description of anti-corruption training provided to directors and Corporate Governance
staff.
}E1E B.7.3 HAmEERE TRENRESEI - hEFGE
SAM WOO CONSTRUCTION GROUP LIMITED
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B Social &

Aspect B.8 Community Investment Social contribution
7 H B.8 HERE BlEE 1t [=
KPI B.8.1 Focus areas of contribution (e.g. education, environmental Social contribution
concerns, labour needs, health, culture, sport).
#51% B.8.1 EIERERE(NHE  REFEHE SIFXK #F XXt 8 e
B) o
KPI B.8.2 Resources contributed (e.g. money or time) to the focus area. Social contribution
§1% B.8.2 EZEIHEMBBER (WL BERER) - O] 85 #1 &

Part D: Climate-related Disclosures
D% RIFEEIRE

Section Zf

U Governance Addressing Climate Change
EA JiE S SR AR B b

As climate change is not among the most important topics this year,
this report only provides explanations of climate-related matters in
accordance with the nature of the Group’s business and its risk
level.

HRRIEEC T RINARFEREEZBE Y] - MARE R BRI
B =B EH AR R B B K b oK AR RE A 7 AR

) Strategy Addressing Climate Change
SRS FE S AR B

As climate change is not among the most important topics this year,
this report only provides explanations of climate-related matters in
accordance with the nature of the Group’s business and its risk
level.

HRRIEZECIRINARNFEREEZEZE LT WARSE ARRAIE
HE=EED B ARS B XK E K gk A8 78 &9 &4 6A
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(1) Risk Management
| B & 7

(V) Metrics and Targets
EERER

SHARE YOUR VIEWS WITH US!

Addressing Climate Change
RS REEL

As climate change is not among the most important topics this year,
this report only provides explanations of climate-related matters in
accordance with the nature of the Group’s business and its risk
level.

HRBBERECTRIIWARFEZREZZE 2 WARERRAIK
HEEEELEASEEBIE KB kT 1878 & 6

Addressing Climate Change
o AR L

As climate change is not among the most important topics this year,
this report only provides explanations of climate-related matters in
accordance with the nature of the Group’s business and its risk
level.

HRRIEECTRINARFEZREZZE LY WARSE R LRI
HE = EE D SRR B R E K R gk A8 T8 &9 &4 6A

HEMIZENER !

We highly recognize your valuable views on this report. Your KPERCERARENER - EB B

feedback helps us achieve our vision for a sustainable future. BERASELRENRKES - BI85 5
We invite you to share your comments using any of the following BUATAHARNEDZLHNER,
means:

FEEDBACK CHANNELS: ERWBEEE:

Sam Woo Construction Group Limited =MEREEBEFR AT

Address: Unit 901, 9/F, Energy Plaza, 92 Granville Road, Tsim HoE EENERDERIBINERZE?2
Sha Tsui East, Kowloon, Hong Kong 8% SEAE RO OIE901 E

Tel: (852) 2332-0783 T (852) 2332-0783

Fax: (852) 2385-0793 BE: (852) 2385-0793

E-mail:  info@samwoo-group.com BFH#HA : info@samwoo-group.com
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